Spring Grove Baseball Association [ —
March 26, 2024
2000 SPRING GROVE

Welcome: Meeting called to order at 7:03PM at the Jefferson Borough Building V

Attendees: Josh Fishel, Jen Sipe, April Gruver, Damian Sipe, Jon Kilmer, Mike Frey, Amanda
Rivera, Kris Phagan, Amber Roth

Guests: Jenn Bankert, Jasmine Caskey

President’s Report, submitted by Josh Fishel:
o February minutes approved
o Youth night at the high school field on 4/22 4:15pm

Vics-President’s Report, submitted by Jon Kilmer:
o Equipment went out to coaches
o We need bags/equipment at the fields

Treasurer’s Report, submitted by April Gruver:

March MTD 2024

Beginning Balance $62,491.47
Credits $6,727.29
Debits $11,945.75
Ending Balance $57,273.02

o Summary of some of the costs for a season:
o Baseballs-51,760

League Fees - $1,620

Accident Insurance - $876.72

Coaches shirts - $1,590

Hats - $3,255

Uniforms (some, not all) - $2,170

Field maintenance - $453.14

O O O O O O

Secretary’s Report, submitted by Jennifer Sipe:
o We made an additional $640 at Winter workouts.
o Discussed clearances. Still requesting from coaches.

Equipment Director, submitted by Doug Arnold:
o Coaches are saying they need more nets. Doug to use gift card to purchase more.

Technology Director, submitted by Michael Nicholas:
o Nothing to report

League Liaison, submitted by Blane Reichart & Amanda Rivera:
o 12U - new teams joined the league. 126 teams total.
o 14-19 registration due 4/5
o Payment 4/14 scheduling meeting
o Playoffs 7/8-7/12

Fundraising and Sponsorship Director, submitted by Amber Roth:
o Created a spreadsheet for sponsorships for tracking purposes.




Player Agent/Player Development Director, submitted by Kris Phagan:
o Evals for 14U+ complete. There will be 3 14U teams.
o Having an issue finding a coach for 10UC
o Need tee ball coaches

Communications Director, submitted by Mike Frey:
o There were several late registrations.

Fields and Grounds Director, submitted by Damian Sipe:
o Farmers field
= Needs tilled
o North Codorus fields
= Stoneis down in batting cages.
=  The fields are closed Saturday 3/30
o lefferson fields
= Jefferson carnival 7/15 — 7/20 setup last week of June.
o St. Rose fields
= Small field to be used for tee ball or 8U
= Will move the box of supplies
= Need to add porto-potty
= Need to roll field to flatten the bumps
= Approved to use the larger field. We will need to sign a contract then we can work on it.
o River Rock field
= The ground is tore up and piles of dirt need to be removed

Open Floor:
o Opening Day Plans — April 13®" 11am
= Starts at 11am but all volunteers/board members to be there at 9am for setup
=  To be held this year at the SG HS Field
Kickoff with the National Anthem and announcing teams
e HS Chorus or band to sing? Or guitar solo?
e Youngest player to throw first pitch to oldest player
=  Men’s scrimmage on the field
=  Food trucks
=  Face painting by donation
= Small games of chance
= Drone pictures and footage — Mike Frey
o Concessions for Jefferson — assign teams per game.

Announcements: The next meeting is scheduled for Tuesday April 23, 2024, at 7:00 PM at Jefferson Borough
Building.

Adjournment: Meeting was adjourned at 8:09 PM.

Respectfully submitted, W SW

Jennifer Sipe, Secretary



